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In the beginning….     

• Concern about patients’ low literacy level

• Need for effective means to provide HIV 
prevention informationprevention information

• HIV QUAL Consultant introduced 
photonovella idea – previously used in 
Africa by UNICEF



What is a photonovella?

• A photonovella is colorful type of small 
publication that combines photos and 
easy-to-read text to tell a story and bring 
information to a population that struggles information to a population that struggles 
with low levels of literacy. 



What we did next…

• Involved the entire HIV staff

• Brainstormed for general topics

• Developed list of real-life situations to 
illustrate prevention messages

• Made a list of supplies



Supply List:

• Spacious work area
• Large sheets of paper for “story board”
• Markers
• Tape• Tape
• Digital camera
• Computer
• “Microsoft Publisher” software or equivalent
• People willing to be in photos to “act out story”



Let’s get to work…

• Choose topic and life situation

• List points to be covered in the 
photonovellaphotonovella

• Determine number of pages necessary

• Draw grid on large piece of paper with a 
section for each page



• Hang paper on wall or place on large table

• As team brainstorms, one person should 
sketch ideas for photos in the grids

Making progress…    

sketch ideas for photos in the grids

• Add text ideas to each grid

• Determine final version of photos and text



Almost finished…

• Assign “roles” for the photos

• Choose location and stage photos• Choose location and stage photos

• Take all photos with digital camera

• Download photos in software



Final steps

• Complete “layout” in software

• Insert text in “bubbles”

• Do final editing

• Translate into second language



Plan ahead:

• Photos 
– Some people are not willing to be in an HIV 

publication

– “Actors” should match ethnicity of audience

– Actors might need multiple changes of 
clothing

– Have actors sign a release



Plan ahead:

• Locations

– It may take time to find appropriate settings

– Obtain permission to use location for photos– Obtain permission to use location for photos

• Translation

– Use a native speaker to do translation



Unanticipated challenges…

• Reaching consensus on content is difficult and 
time-consuming

• Identifying appropriate people who were willing 
to appear in an HIV-related photonovella is a 
significant challenge. 

• The successful staging of the photos requires 
detailed planning related to settings, facial 
expressions and skill of photographer.



Final  product

• 6 photonovellas were created

• Piloted within the health center

• Edited with input from patients

• Professional color printing (grant funded)

• Copyrighted 



Piloting process

• Piloted in:
– Transgender Support Group
– Parenting Class 
– Latina Unidas Group

• We asked these questions:• We asked these questions:
– What are key ideas you noted?
– Did you use the “test” questions at the end?
– How did the novella affect your attitude about HIV?  

Your knowledge?  Your behavior?
– Would you use it to have a discussion with your family? 

With a partner?
– How can we make the photonovella better?



Pilot Results...

• Successful identification of main points

• Easy to read, especially with photos

• Transgender group hopes to develop 
photonovellas about their issues

• Parenting group suggested that teen 
issues be addressed



What’s next?

• Targeted distribution

• Development of new series• Development of new series

• Identify funding sources


